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I.  SLC DESIGN PROPOSAL 
 RECOMMENDATION SIGN-OFF ROUTING SHEET 

School Site Council Recommendation to Proceed 
 

 
Name of School:   Huntington Park High School 
 
Name of Small Learning Community:  Law Enforcement 
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V.  SLC TECHNICAL ASSISTANCE CHECKLIST 
 
SLC Design Teams are entitled to receive professional development and technical support.  What are the 
greatest challenges that you can foresee at this time to completing your work?  What assistance do you 
need?  Please check all that apply and attach to your letter of intent. 
 

Foreseeable Challenges Check All That Apply 

Attribute analysis X 

Vision creation/identity X 

Student outcomes X 

Matrix X 

School to work transition X 

Academic requirements: A-G X 

Content integration X 

Assessments/evaluation X 

Alterations to facilities X 

Resilience building X 

Youth development strategies X 

Advisories X 

Leadership roles X 

Bell schedules X 

Contract issues/waivers X 

Best practices X 

Articulation X 

Budgets XXX 

Sustainability  X 

Community partnerships  X 

Parent outreach and involvement  XX 

Student outreach and involvement  X 

School staff Outreach and Involvement  X 

Union (UTLA) agreements  

  

  

 
 

 
LAW ENFORCEMENT CAREERS ACADEMY 

(A, B, C track) 

  2 



 Los Angeles Unified School District, Law Enforcement (A,B,C)  
Huntington Park High School 

 

SLC Design Proposal, SLC Technical Assistance Checklist  
March 2006 

 

 
Unifying Vision 
 
The vision of the Law Enforcement Career Academy (LECA) at Huntington Park High School 
(HPHS) is to bring together a group of diverse students in the HPHS community with a common 
interest in civil and judicial law, criminal justice and public service to their community. LECA is 
comprised of teachers, administrators, alumni, business members and parents.  It is designed and 
implemented as a small learning community (SLC) within a school (HPHS) that prepares 
students to pursue and specialize in their field of public service at a post-secondary educational 
institution. Such institutions include colleges and universities, police, sheriffs’ and fire 
department academies, federal agency academies, the armed forces and other public service 
careers. 
 
The acronym D.R.I.L.L. stands for Discipline, Respect, Integrity, Loyalty and Leadership.  The 
goals of LECA are to prepare students according to the D.R.I.L.L. philosophy for high 
expectations in academic achievement and rigor, post-secondary education, and civic duty and 
responsibility.  D.R.I.L.L. guides our students on the path to becoming productive members of 
society now and throughout their adult years.  
 
Students receive and are mentored in The D.R.I.L.L. philosophy.  With the foundation of 
D.R.I.L.L., students will be recognized by all stakeholders as individuals who have earned their 
community’s trust. This trust emphasizes character development, social awareness, teamwork, 
stress management and conflict resolution. Since many of our LECA students will hold 
leadership positions in society, they need to understand how genuine trust is gained and 
maintained.  LECA will foster this understanding. 
 
LECA combines key principles of the school-to-career movement and an integration of 
academic, volunteer, and occupation related courses. Students will perform duties at school 
functions/activities, such as working security at school events or serving as parent guides during 
school hours or open-houses. Other activities may include community services such as graffiti 
clean-up, shelter or mission assistance, and special events with neighboring cities such as 
Christmas parades.  LECA leadership will procure and provide program planning, career 
guidance, advisory and mentoring, internships, and work experience for our students. 
 
LECA will utilize resources in addition to regular school sources.  Donations and fund-raising 
will contribute to the regular budget of the school (HPHS) for the LECA. Our stakeholders from 
business partnerships and community sponsorships will provide monies/funds/donations for 
volunteer training and services to be rendered to and by recruits and cadets.  Community 
organizations will provide human resources for committees, staff and facilities for field trips and 
career exposure, and mentoring for the LECA.  Parents will participate by reviewing student 
outcomes and developing immediate and long-term goals for program improvement. 
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Identity  
 
The Law Enforcement Career Academy (LECA) at Huntington Park High School (HPHS) 
rigorously challenges students, both academically and physically.  They will be immersed in 
current issues that affect students and society today. These issues include hate crimes, violence, 
substance abuse, and gangs. The Academy will offer proper guidance, education and possible 
solutions to these issues that can be academic, physical, and/or meta-cognitive.  All solutions are 
designed to lead students toward successes in life. 
 
Like all academies at HPHS, LECA develops academic core skills and college readiness in its 
students.  However, LECA emphasizes careers and prepares students for law, law enforcement, 
criminal justice, and community-related services.  Differentiated instruction provides students 
the unique opportunity to meet and exceed both state standards and university preparatory 
requirements (i.e. the A-G requirements).  LECA will challenge students’ academic rigor, 
physical fitness, and mental capabilities by collaborating with our community and operating 
under a quasi-military structure. In addition, various business/employer partnerships will provide 
program planning, guidance, mentoring and internships for our students. Through these 
partnerships, we will offer our students career shadowing opportunities.  
 
LECA welcomes and receives input from all stakeholders, staff, students, parents, community 
leaders, servicemen and women, peace officers and civic leaders. LECA’s focus is to bring 
together a diverse group of students with common interests.  We place strong emphasis on 
teamwork, self-discipline, and quality performance. Our Academy is open to all motivated and 
qualified students willing to work hard and reap the benefits of their discipline.  
 
LECA supports and cares for its members. Peer mentors, interdisciplinary teams, advisory teams, 
outside professionals, university representatives, law enforcement officials and lawyers, among 
others, will collaborate to form a dynamic community offering our students a rich exposure to 
many aspects of law.   Each student in LECA will be able to test possible career paths, be they as 
a lawyer, judge, police officer, FBI agent, firefighter, paramedic---all designed to benefit our 
society and community.  
 
Teachers in our Academy build lasting and appropriate relationships, develop personalization, 
and provide positive influences and mentoring for students. Teachers cultivate positive, healthy, 
personal, and influential environments in their classrooms.  By choosing the LECA community, 
teachers in LECA have chosen to be integral parts of students’ ambitions.  This translates into 
passion.  Teachers who are passionate and proud of their community will radiate their high 
spirits to their students. We do not have teachers who see students as menaces; rather, our 
teachers are caring and realistic individuals who look at each student as a fountain of possibility, 
knowledge, and courage. We utilize each student’s prior knowledge, as well as individual and  
team teacher experiences, and aim to create authentic assessments which lead to real learning. 
We teachers in LECA understand our objectives, and love our students and our jobs.  
 
LECA teachers are supported by technological developments in education and research. 
Teachers are aware of state technology standards for multimedia presentations, word processing, 
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PowerPoint, databases, graphics, and spreadsheets. Teachers use technology to enhance student 
learning and are constantly thinking of ways to create more challenging and worthwhile 
classroom environments. Every member of our Academy will be able to utilize state-of-the-art 
technology to compete in our rapidly-changing, technologically-savvy world. 
 
Rigorous Standards-Based Curriculum 
 
The Law Enforcement Career Academy (LECA) will ensure that all students fulfill their A-G 
requirements and prepare them for a post-secondary learning experience. Our Academy will 
utilize the California State Content Standards as well as Huntington Park’s Expected School-
wide Learning Results (ESLR)’s. In order to ensure that all students meet grade-level 
requirements, we will provide special resources, including tutoring and after-school remediation 
programs. 
 
To ensure that students are at grade-level and that Academy-students are mastering skills taught 
to them, we will use informal and formal assessments. Our informal assessments will include 
observations, dispatches, journals and listening. We will pay particular attention to questions 
students ask, watching for confusion and misconceptions. Formal assessments will include 
District tests and California State tests, essays, projects, and physical and oral tests. We look to 
see how students grasp new information. We look for high test scores but also for students to 
transfer knowledge learned from one class to another. For example, all teachers in the Academy 
have agreed on the mechanics of a good essay (i.e. title, spacing, thesis, topic sentences, Museum 
Learning Collaborative citations, etc.). Thus, when students write essays in Forensics class, they 
will already have the mechanical skills to tackle these assignments.  We want and expect 
students to transfer knowledge and skills between classes. 
 
The Expected School-wide Learning Results (ESLR) at Huntington Park High School are: 
 

1. Self-directed learners who   
a. Produce quality work; 
b. Are motivated to choose fulfilling careers and healthy lifestyles. 

 
2. Effective communicators who 

a. Speak, read and write effectively in Standard English; 
b. Speak to and write for a variety of audiences; 
c. Listen to and read from a variety of resources. 

 
3. Critical, creative thinkers who 

a. Search for appropriate solutions to difficult problems; 
b. Evaluate information and data for the purposes of persuasion,                         

exposition and analysis; 
c. Apply classroom skills to real-life situations in order to solve problems                        

and make thoughtful decisions. 
 

4. Collaborative contributors who 
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a. Effectively share information and responsibilities; 
b. Develop and maintain positive relationships within diverse settings; 
c. Respect and value diversity. 
              

5. Academic achievers who 
a. Meet the expected levels of competency as measured by state                         

and district assessments; 
b. Pursue future academic and vocational goals; 
c. Remain lifelong learners. 

 
6. Socially conscious and caring individuals who 

a. Develop integrity and character and become responsible citizens; 
b. Respect themselves, respect others and respect the environment; 
c. Behave appropriately and resolve conflict in constructive manners. 

 
Equity and Access              
 
In accordance with Los Angeles Unified School District policies and procedures governing the 
development and implementation of small learning communities, the HPHS Law Enforcement 
Career Academy (LECA) proposes a clear view of equity and access.  Equity and access are key 
words in our Academy; truly, they are paramount. Each student, regardless of sex, religion, 
special needs or past academic or disciplinary histories, is given the opportunity to succeed.  We 
do not label students as “gifted,” “English Language Learners” or “Average” because our 
program is designed for the success of all. Each student is an integral part of our community.  
Some may possess greater physical strength and others may be creative writers, but all will be 
nurtured to ensure their success. 
 
Teachers and coaches in LECA serve as models to bring in new students, and their friends.  
Students will hear about enthusiastic, positive, challenging classes that push them academically, 
physically, and mentally.  We hope they will want to be part of our special LECA.  In addition to 
our current recruitment aids (i.e. website, brochures, flyers), there will be testimonials of current 
students in LECA.  Though a teacher can rave about a program, nothing reaches students more 
than hearing a fellow classmate explain how much he/she has learned from the Academy. Our 
students are our best customers and salespeople; therefore, it is our responsibility to provide a 
service they take pride in and will utilize in life. 
 
LECA will provide every student with a rigorous, quality curriculum, which is culturally relevant 
and open to all.  Our curriculum is designed for all to succeed.  Our Academy does not accept 
failure. Our multi-skilled staff will provide tutoring and one-on-one attention, when necessary, to 
guarantee that every student exceeds the standards. Our goal is to push every student to his/her 
potential. 
 
Personalization  
 
Personalization is at the heart of the Law Enforcement Career Academy (LECA).  If students do 
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not feel like they matter, they will give up, and giving up is not an option for us.  The teachers in 
the Law Enforcement Career Academy understand that students need to be treated with respect 
and integrity if they are to succeed in society.  Since every student will operate from the 
foundations of D.R.I.L.L. (Discipline, Respect, Integrity, Loyalty and Leadership), each teacher 
has made a commitment to treat each student with respect.   Personalization is a key aspect of 
our Academy;  it is also one of the simplest to enact.  Since teachers will collaborate in lesson 
planning and conferencing, teachers will get to know all students.  We understand that a student 
may not open up to all Academy teachers as he/she does to a favorite teacher, but our hope is that 
all teachers at this Academy can witness each student’s potential, that all teachers can advocate 
for his/her students, and that all teachers are informed of potential disruptive behaviors.  We 
want all LECA students to know that the teachers in the Academy know students by their names 
and care about their well-beings. Teachers are interested in student accomplishments and give 
support when needed.  Students will not be numbers; rather, students will be names with faces 
and histories and futures.   Each is worth our best teaching and listening. 
 
To ensure that each student forms a personal relationship with a teacher, we in the LECA 
commit to these goals:  
 

1. Creating Positive Social Interaction with our Students:   We commit to knowing 
each student by name and encourage positive interpersonal connections which can 
be demonstrated through a smile, a wave, or simply a  “good to see you”.  

 
2.  Taking a Personal Interest:  Through initiating conversations, academic/career and 

personal, which allow connection to students’ interests, family, and all that makes a 
student an individual within the LECA family, we hope to foster an environment of 
openness and trust. 

 
3. Identifying, Encouraging, and Acknowledging Individual Talents:  Through  interaction, 

observation, and evaluation of any special talents which our students possess, we will 
empower students to reach their individual goals by nurturing and acknowledging 
continued effort and improvement.  Becoming a presence and support system by 
attending school events, by giving praise, and by providing support.  

 
4. Challenging Minds and Bodies:  This pertains to high academic expectations of all 

students by enriching the law enforcement interest with stimulating academic challenges 
that will help the students succeed beyond the high school years. Working toward our 
understanding that mind and body must be equally nourished will enable our students to 
become strong, sound, and able young adults.  

 
 
5. School and Community Outreach:  Our goal is to have students become a positive force 

within the school culture and our community.  They will provide service to our school 
and work in conjunction with local law enforcement agencies and community members 
to assist in making a difference. 
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6. Building on Specific Assets:  LECA emphasizes development of a plan focused on 
specific external assets and utilizing them to support key internal resources.  

 
7. Fostering a Family Connection:  Every student matters.  We will ensure this by moving 

beyond the division between teacher and student and making every student connection 
important.  We will maintain a “stay in touch” tradition by sending cards and/or e-mails, 
making phone calls, and attending important events.  In short, we will make every 
student in LECA matter. 

 
Accountability and Distributed Leadership 
 
To ensure that all stakeholders have their voices heard, there is a full-time Academy Coordinator. 
He/she meets with parents and students to address questions and concerns. He/she is directly 
involved in enrollment and recruitment.  He/she facilitates the meetings of the Business Advisory 
Council and the Parent Advisory Councils.  He/she, with support from dedicated counselors, 
teachers and administrators, resolves discipline and academic issues. In addition, a Huntington 
Park High School counselor resolves counseling issues related to the students including 
programming, graduation requirements, college and career planning. 
 
As for teaching, the Law Enforcement Career Academy has a group of dedicated and united 
interdisciplinary teachers from a variety of experiences and backgrounds.  Our goal is to ensure 
that each student succeeds in the Academy experience.  To achieve this goal, Academy teachers 
have a common planning period to prepare thematic units and discuss techniques and student 
needs.  Thus, the math teacher might work with the history teacher on use and interpretation of 
graphs.  In addition, the school allots staff development on occasional Tuesdays and additional 
time for common conferences where teachers can create integrated curriculum for our students. 
 
 
Collaboration/Parent and Community Engagement 
        
All members of LECA are viewed as important allies and are significantly included in the school 
community. Without the support of parents and local community business partners, we will be 
unable to thrive. 
 
Local industry partners are involved with LECA.  They will provide career opportunities, 
opportunities for job shadowing, and human resources - personnel, clerical resources, mentors, 
transportation, equipment, uniforms, facility, donations, money, and most of all, time to mentor 
students, individually and in groups.  The industry partners are all participants in the Industry 
Advisory Council and provide exploratory work-based learning with guidance and instruction 
from trained industry-based mentors. Currently, these organizations provide letters of support:  
Human Services Association; Eagle Florists; Sopp Chevrolet; El Aviso Magazine; Southeast Rio 
Vista Family YMCA; Fotorama Studio; the Huntington Park Police Department. We also have 
close associations with Juvenile Assistance Division Effort, St. Francis Career College, St. 
Francis Medical Center, Bienvenidos Family Services, Teen line, Unikon Rescue Mission, The 
Salvation Army, Vista Del Mar Child and Family Services and Boyle Heights Recovery Centers. 
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These partnerships are essential to LECA and demonstrate the willingness of our community to 
see our Academy prosper and succeed.  Our job is to provide our students with the education to 
meet the future manpower needs of these partners. 
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